Who’s looking
after our website?
The hidden cost of overlooking your website’s
needs and how you can pivot to cash in.

SHORT FOR TIME? LOOK FOR THIS GUY.
This ebook contains a wealth of practical information that can
benefit your business today and for years to come. However, if you’re
short on time, hit up the 2 Second Read points if you want to get the
bottom line.

Questions or comments about this ebook? Call 1-833-4PIXELS today.

oversite.co

WHO’S LOOKING AFTER OUR WEBSITE?

Congratulations!
You just launched your new website!
You’re ready to kick back and let the
magic happen, right? Not quite.
This is just the beginning of your journey
with your website.

Your website is a complex and
wonderful confection of marketing
strategy, design & geeky code, and it’s
connected to some incredibly technical
IT. As a website owner, it’s important to
have an appreciation for this because
underestimating your website’s needs
can be to detriment of your pocketbook
and bottom line.
Here are 4 important aspects of website
ownership you need to know to save
yourself unnecessary costs and lost
revenue.
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CASH DRAIN # 1:

A slow website.
2 SECOND READ:
If your site is slow, folks may hit that big ole BACK button. Back button = no
sales. Also, search engines may rank your site lower than your competition.
Bad rank = being missed in searches = less sales = lost revenue.

How quickly your website loads may seem like a trivial thing, but the reality is that if your
website is slow, you could be missing out on a lot of revenue.
User impatience: We all know that user
impatience is at an all-time high. If your site
takes too long to load—more than 2 seconds—
you run the risk of users hitting that big ole BACK
button before your site even loads. Visitors can’t
buy or learn about your business if they don’t
even make it to your site. If you consider the
price of your average sale, the lifetime value of
that client, plus any referrals they could have
brought in, this can represent a significant loss
in revenue as months and years pass you by.

Search engines: Page speed
is a factor that search engines
consider when deciding what
websites to show a user when
searching. You can have the
best website in the world, but if it
takes 4 seconds to load and your
competition’s sites are loading
at 1 second or less, they could be
showing up higher in the search
results.

CASH-IN:
Each month, run your site’s most crucial pages through a
page speed checker to ensure that your primary pages
are loading quickly.
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CASH DRAIN # 2:

Evaluate your user’s experience.
2 SECOND READ:
If you don’t give visitors what they’re looking for, they may move on to your
competition. A too-basic, skimpy, dated or broken website can look like you’re
cutting corners, which may make people question your quality and attention to
detail. Failure to build trust = scoping out your competition = loss of revenue.

Users aren’t coming to your website for
fun. They are coming because they have
a problem or a need. Most users won’t
call/email/buy unless two things happen:
1. They see that you have what they need
and they feel that you understand their
problem or need, and,
2. They feel that your business is credible
and will take care of their problem with as
little hassle to them as possible.
Here’s what most people forget: You’ll
create raving fan customers when your
website becomes an extension of your
business, as opposed to just doing the
minimum to get the lead. After all, most
businesses go the extra mile for clients
in-person and on the phone, so why
would your website be any different?

But it’s not enough to have the right
information on your website, you need
to make sure it’s working properly,
and the way to do that is to visit your
website. Often. Does everything load
properly? Are the forms working? Does
everything line up the way it did when
the site was launched? Are there any
broken links or missing images?
Over time, things can change and
break, in the same way that parts
wear out on your car. Browsers
update, new devices are created,
website components get updated,
plus, plugins and templates can
be abandoned by developers. It’s
important to visit your website
frequently (or hire a service to do it for
you) to ensure that your site is working
and looking as it should.

CASH-IN:
Go through your website and look for some of the telltale
issues listed above. Then, use your consumer eye to review
the site as a potential customer. Does your site answer the
top five questions you get asked?
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CASH DRAIN # 3:

Weak points in security.
2 SECOND READ:
You need to keep your website components up-to-date. An out-of-date
framework, template or plugins can be an open invitation for hackers. Hackers
= hassle for you, site downtime, and a potential loss of reputation and revenue.

Website security is a huge area of
concern for websites. This is especially
true of WordPress websites which are
frequently preyed upon by hackers
because these websites have so many
back doors. Often, one or two of these
doors inadvertently get left open. How
does this happen?
Non-geeky explanation: Your website
is constructed with a variety of
components. There’s the WordPress
framework which is the code behind
the scenes. Then, you’ve got the
template—sometimes call the design
or the theme—which is what people
interact with. Finally, you’ve got plugins.
Many, many plugins. Plugins are the little

add-ons that give your site the specific
functionality and widgets it needs like
calendars, galleries, forms, etc.. Each
of these components are created by
a different developer, and all of these
parts get updated at different times and
frequencies. Often, these updates are
closing security holes—those little back
doors.
There are also other security risks beyond
the website itself to be aware of. There
are your own staff or users, who may
have insecure passwords, a developer
could be using insecure FTP, your hosting
company may be inexperienced and
have issues on their end. It’s important to
have a plan to mitigate risk.

CASH-IN:
You need to make sure that your site has proper malware
and security scanning. You also need to ensure your site
is getting backed up and that updates are being done
promptly.
Look for a hosting plan that offers time-saving automations.
Insist on secure passwords with staff. Talk to your hosting
company and ask them about security.
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CASH DRAIN # 4:

The buck stops with who? Me? The cost
of not having a plan…
2 SECOND READ:
You are your website’s advocate. If you don’t have a plan, your website is
left helpless. Hacked and broken sites = hassle, downtime, loss of reputation,
credibility, and of course, revenue.

WordPress websites are like a car in that they are made up of many different parts.
And like a car, some parts—like brakes, tires, oil—need to be looked at regularly. It’s
up to you, the website owner, to have a plan for how you’re going to address these
maintenance items, lest your website leaves you stranded on the side of the road,
proverbially speaking.
It’s important to remember that as the website owner, the buck stops with you. You are
the advocate for your website. It’s up to you to understand what needs to be done
and when. Like a car, it is a good idea to have a website owners manual, so you can:

· Keep track of when to do what maintenance.
· Keep a checklist of things to check and visit the site, at a minimum, monthly.
· Keep track of where your backups are going and learn how to access them.
· Keep instructions for how to roll back your website to a previous version, should
something—like an update—break your website.
· Keep track of plugins that have license renewal dates.
· Keep track of your domain and hosting accounts so you remember to update
them should your contact info change.

CASH-IN:
You need a plan to ensure that your website’s needs are
being looked after. Create a checklist for you or staff to
execute, weekly, monthly and annually.
Find a hosting plan that has some time-saving
automations. Better yet, hire a firm to manage these
things for you, then they can be your website’s advocate
so you can be hands-free and get back to more profitable
endeavours.
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At the end of the day...
2 SECOND READ:
Whaaaa? I don’t have time to deal with this! For a monthly fee, you
don’t have to. Visit oversite.co today and choose the plan that fits your
business and get started!

Are these tasks things you can be doing yourself? Absolutely. There are likely many
articles online that can walk you through what maintenance you need to do and the
plugins and third-party providers you can buy and subscribe to that will allow you to
manage some of this. However, for many of you…
…I hear what you’re saying. “Whaaaaaa? I don’t have time to be doing this kind of
stuff!” Indeed. Many of our clients opt for our Website Integrity Plans which takes all
of these geeky, technical tasks off your plate. Trade the various software costs and
tedious tasks for one flat monthly fee which frees up your time and staff time to do
what you need to. All you need to do each month is read the report we send you. Or
you can paper your birdcage with it. It doesn’t matter. If something important crops
up we’ll contact you immediately.
At the end of the day, it’s important to know that your website can cost you money
or make you money and it’s up to you to decide which camp you want to be in. With
time always seemingly at a premium, it just makes sense to offload these tasks to a
seasoned professional who has you and your website’s best interest at heart. Make
the smart move and check out our Website Integrity Plans. It’s easy to get started.
Simply pick a plan and leave the rest to us so you can get back to what you were
meant to be doing.

Visit oversite.co today and
see which plan is the best fit
for your business.
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